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Analyzing Ethical Situations
The homeless population in the San Francisco area is visible and notable on the streets. Homeless people simply use every opportunity to seek help from passers-by using outstretched palm or cardboard displays at main traffic intersections.  The decision of whether to give money to the homeless person or not reflects a moral dilemma; regardless of the decision, one is deemed to violate at least one other moral concern. This paper seeks to explain the concepts behind analyzing the ethical situation and decision making on whether to give money to the homeless or not.
 When ethical situations are in play, ethical theories offer the foundation for decision making by providing the necessary guidance. The utilitarian ethical theory is simply based on the ability to predict the consequences of a certain action (Cohen & Ahn,2016). Utilitarian theories argue that the choice that yields the most benefit to those involved in the ethically correct decision. Utilitarianism assumes two concepts; rule utilitarianism and act utilitarianism.  A rule utilitarian's main objective is to have as many people as possible benefit from their actions but through the values of fairness and justice. An act utilitarian, on the other hand, aims to benefit as many people as possible without considering the effects of emotions and social constraints, including laws (Schwartz, 2016). In both act and rule utilitarian perspectives, people may use life experiences to make predictions on the outcome; however, such predictions will never be accurate. Therefore, the primary concern for making decisions using the utilitarian approach is to ensure maximum benefit.  An act utilitarian makes decisions to benefit the most number of people, regardless of whether it infringes on the rights of one or a few other people (Cohen & Ahn,2016). There is no consideration for fairness or justice; an act utilitarian will consider a decision even if it requires oppressing a person to arrive at a solution that benefits more people. However, a rule utilitarian will always evaluate the possibility of infringing other people's rights or the fairness of decisions while finding solutions for social good. A rule utilitarian will abandon a decision if they predict it to violate any of the rules governing the society.
Kantian ethical theory is a deontological theory coming from the Greek word "Deon," which means duty. This theory is founded on the concept of duty, whether to perform or not perform certain actions without considering the consequences of the decision. The theory does not consider whether the actions will have consequential benefits or not (Wood, 2017). They primarily focus on the act to determine whether it is obligated or permitted by personal rules and principals. Sometimes personal moral rules are stated in a negative manner; for instance, do not harm anyone; don't steal or don't cheat or lie. At other times, personal rules are expressed in a positive manner like I will be honest, I will keep time, I will treat people with dignity, etc. Deontologist theorists have a considerably high attraction to the words 'good' and 'right.' Right refers to the decision or action taken while good describes the intended outcome.  According to the theory proponents, the 'good' element comes before the 'right', meaning we need to perceive the good we would like the world to experience then engineer the actions that would lead us to that good (Wood, 2017). Good refers to the elements of pleasure, joy, happiness, peace, wealth, and many more. Besides, Kantian theorists have little or no rules that govern their actions. For instance, if a person feels hungry, and the only way to obtain feed is by stealing, then stealing becomes the right action. Deontological theories are very superficial because they focus on the immediate benefit of their actions rather than the long-term consequences.        
Both the utilitarian and Kantian/deontological theories discussed above provide strong concepts that help in the decision making process on whether to give the homeless person the money or not. A utilitarian argument would be to achieve the maximum possible benefit for homeless persons (Schwartz, 2016). Sometimes making the best decision for the situation can be challenging, but a utilitarian would consider actions that have been done before leading to the greater good for most people. Giving the homeless person twenty dollars will alleviate his problems for now, but the same person will be back in the street to beg again afterward. As a utilitarian, a more in-depth approach that would empower the homeless people will be an ideal action. Besides, a utilitarian approach would make one wonder and question how the twenty dollars would benefit the homeless man. Will he apply for the money rationally to gain the maximum benefit, or will he use the money to buy drugs or alcohol? Also, there is an overwhelming number of homeless persons who need help, thus exposing the reality of the social problem that an individual cannot address. Such factors imply a lack of clear prediction on how the money will benefit the homeless person meaning using a utilitarian approach; it is not worth to give the homeless person the twenty dollars. On the other hand, basing the decision on the Kantian/deontological theorists would exhibit a different outcome than the utilitarian theorist. Deontologists believe that every action is morally right simply by virtue of the intended motive and derives its rights from the duty concept. By considering the 'good' aspect, the twenty dollars will be very beneficial to the homeless person to support in food purchase. The moral duty here is to give the homeless person the twenty dollars because of the good the money can do to the homeless person. The Kantian duty calls for action without reference to any rules or prediction of consequences other than the immediate good of the action.
     In summary the decision of whether to give money to a homeless person or not reflects a moral dilemma; regardless of the decision, one is deemed to violate at least one other moral concern. Both the utilitarian and Kantian theories provide strong concepts that help in the decision making process on whether to give the homeless person the money or not. A utilitarian argument would be to achieve the maximum possible benefit for homeless persons. As a utilitarian, a more in-depth approach that would empower the homeless people would be a better decision than giving the homeless person the twenty dollars. On the contrary, the Kantian theory is founded on the concept of duty, whether to perform or not perform specific actions without considering the consequences of the decision. The Kantian duty calls for action without reference to any rules or prediction of consequences other than the immediate good of the action. As a result, the moral duty for the situation at hand is to give the homeless person the twenty dollars because of the good the money can do to the homeless person at the moment.
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